Appendix-2016-68
CHIEF OFFICER’S REPORT

Aim

1.1 To provide the Health & Social Care Integration Joint Board with an overview of
activity undertaken by the Chief Officer in relation to Health and Social Care
Integration.

Background

2.1 The Health & Social Care Integration Joint Board will receive a report from the Chief
Officer at each of its meetings.

Summary

3.1 In July Gwyneth Johnstone was appointed as the Group Manager for Social Work.
Gwyneth has operational responsibility for the local social work teams previously
managed by Jane Douglas. Murray Leys has been appointed on an interim basis as
a senior manager in the social work service to work on service redesign and
commissioning

3.2 23 June: Attended a national event looking at the strategic issues facing primary
Care across the country with a specific focus on the transformation fund being made
available to Partnerships.

3.3 6 July: A meeting with senior colleagues in the Scottish Government and the NHS
and Council to discuss issues relating to Delayed Discharges. Key action and will be
included in our action plan.

3.4 Associate Director for AHPs Karen McNicoll left her post in early August to take up a
General Management role in Highland. Anne Suttle is acting into the post as we look
to review the role. This is a joint post across health and social care.

3.5 In July meeting were held with key representative of the third sector to consider how
to maximise joint working. It was agreed that this will come back to a future
development session for discussion and with a formal proposal to the IJB later in the
year.

Recommendation

The Health & Social Care Integration Joint Board is asked to note the report.

Policy/Strategy Implications As detailed within the report.
Consultation As detailed within the report.
Risk Assessment As detailed within the report.
Compliance with requirements on Compliant

Equality and Diversity
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Resource/Staffing Implications As detailed within the report.

Approved by

Name Designation Name Designation
Susan Manion Chief Officer,

Health & Social Care

Integration
Author(s)
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Susan Manion Chief Officer,

Health & Social Care

Integration
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